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Stephenson + Brook
Workers’ Compensation 
Risk Management Firm

 Established in 1987

 History of Founders

 Current Team

 What we do – 

     Workers’ Compensation Employer Advocacy



INTRODUCTION

 Costs of Workers’ Compensation/EMR

 Building Your WC Team

 Prequals/Bidding + The Mod

 Building Your Risk Profile

 Final Thoughts: Loss Runs/Trends/Mod



COSTS OF WORKERS’ COMP 
INSURANCE

 Insurance Coverage

 Premium Calculation Components

 Experience Modifier

 Claims History/Annual Reporting/Wraps

 Claim Reserves/Paid and Outstanding











Prequals/Bidding + The Mod

 The Mod can be the first step to the prequalification to a job.

 Do you know your current mod? 

 Can you forecast your upcoming mod?

 How many years back do you need to provide?

 Do you know the mods of your competitors?

 Are all mods created equal? 

 Do you know your minimum mod?

 Why is the mod no longer the only qualifier?



BUILDING YOUR WC TEAM

 Employer: what is their level of involvement in safety?

 Employee + Supervisors

 Safety 

 Executive  Management

 Medical Provider Relationship

 Accessibility

 Direct Day/Day Contact 

 Online Portal

 Insurance: 

 Broker + Underwriters + Adjuster + Nurse Triage

 Defense Counsel + Private Investigators

 Risk Management:

 Industry Specific Experts 

 
 

   



Building Your Risk Profile
 Develop a profile narrative that outlines your dedication to health and safety including clear historical and 

current examples of:

 a robust safety program with credentials of all safety staff and external specialists

 all safety training and education provided to laborers and how often

 best practices for internal/external WC claims management

 procedures for timely reporting of claims and post-accident analysis

 schedule of safety committee meetings and toolbox talks

 progressive duty program policy

 medical provider relationship and nurse triage program

 a process to maintain and analyze TRIR/DART rates 

 the current mod rating and explanation for any rating above a 1.0

 If your mod is high, seek assistance on isolating the claims that are causing the increase and prepare 
to explain the procedures put in place to avoid recurrences

 Pull in industry experts for training as often as possible to show the extra mile you go to keep your team safe

 Update your profile annually for both project and insurance bids



HOMEWORK
 Obtain Current Mod Worksheet 

 Prepare for Bidding Constraints

 Obtain Loss Runs + Review for Trends

 Schedule Quarterly Reviews  - All Hands On Deck 

 Questions? Please contact:

Jill Scioli-Swygart 

Vice President | Sales + Marketing

Stephenson + Brook WC Risk Management

Metro Boston | NYC

Direct: 781-307-7045

Email: jill@stephbrk.com

www.stephensonandbrook.com

http://www.stephensonandbrook.com/


WORKERS’ COMPENSATION costs                    

go up by accident, but they do not 
come down by accident

BONNIE BROOK, PRESIDENT

JILL SCIOLI-SWYGART, CR M, VP SALES + MARKETING

METR O BOSTON | NYC

WWW.STEPHENSONANDBR OOK .COM
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