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» Established in 1987
» History of Founders
» Current Team
» What we do -
Workers’ Compensation Employer Advocacy



INTRODUCTION

» Costs of Workers' Compensation/EMR
» Building Your WC Team

» Prequals/Bidding + The Mod

» Building Your Risk Profile

» Final Thoughts: Loss Runs/Trends/Mod



COSTS OF WORKERS' COMP
INSURANCE

» Insurance Coverage

» Premium Calculation Components

» Experience Modifier

» Claims History/Annual Reporting/Wraps

» Claim Reserves/Paid and Outstanding



Mod Analysis for SAMPLE Client
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Workers' Compensation Experience Rating Worksheet

Effective Date: 1/1/2025
Risk ID: 000111222333
State: MA

EXPECTED | EXP. PRIM. CLAIMDATA ACT. PRIM.
LOSSES LOSSES # ID DSSES

ot Massachusetts

Policy Period:  1/1/2021 to 1/1/2022 Policy #: Policy 1

5022 | 270 0.17 | 1,739,396 5,96 7,984 358324
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Policy Period Totals 2,883,944 50,230 8,541 45985 18,855

Policy Period:  1/1/2022 to 1/1/2023 Policy # Policy 2
5022 | 270 0.17 | 1,875,666 50,643 8,609 (376638
7380 | 254 0.17 118,042 2998 510 3
8810 | 0.02 0.18 | 1,049,642 210 38
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Policy Period Totals . 3! 53,851 9,157 316,580 43,283

Policy Period:  1/1/2023 to 1/1/2024 Policy #: Policy 3
5022 | 270 0.17 | 1,951,002 52677 8,955  |230457 13,330 7,500
7380 | 254 017 127,800 3,246 552 285213 i 538 538
8810 | 0.02 0.18 911,963 182 33 284440 i 854 854
286359 5 1,138 1,138
277303 i 1,444 1,444

Policy Perod Totals g 5 56, 17,304 11,474



Mod Analysis for SAMPLE Client

Mod Snapsho

Rating Effective Date: 1/1/2025

The Key Numbers Mod Breakdown

Total expected losses $160,187
Total expected primary losses $27,239
Total expected excess losses $132,948

Total unlimited losses $379,869
Total limited/adjusted losses $379,869

Total actual primary losses $73,612

Total actual excess losses $306,257

Computed ballast value 51,000 I
Computed weighting value 0.09

Modification factor 1.29 o Average Minimum Controllable

MA ARAP factor 1.25

Impact of Top Itemized Losses Actual vs. Expected Losses by Policy Period

1/1/2022 $104,796 0.0770 121p4

1/1/2022 596,374 0.0734 1.2200
1/1/2022 569,487 0.0619 12315
1/1/2022 528,199 0.0443 12491
1/1/2021 $27,930 0.0442 1.2492
1/1/2021 514,200 0.0384 12550
1/1/2023 513,330 0.0380 12554
1/1/2022 511,941 0.0374 1.2560
1/1/2021 51,455 0.0069 12865
1/1/2023 51,444 0.0068 12866

The Mod Formula

Actual primary ighti Actual excess 1 - Weightin, 0 NCESS
=] ry . Ballast value Weighting 4 { ) | g Expected exce:
losses value losses value) losses

Expected y Weighting Expected excess {1-Weighting Expected excess
primary losses * Ballast value walue x 5 value) losses

51,000 0.09 306,25 (1-0.09)

(1-0.09)




Aggregate Loss Sensitivity

This what-if analysis shows how your mod would increase or decrease with aggregate changes in losses. It will allow you to set goals
for loss reduction and estimate your savings if the goal is reached.

Percent Change in Aggregate Losses vs. Change in Premium

(535,400)

Change in Premium

(570,800)

Percent Change in Aggregate Losses

Percent Change in Resulting Aggregate Losses Resulting Mod Meod Change Resulting Premium Premium Change
Aggregate Losses

100% increase 5 wE 1.77 0.48 5177,000
1.6 0.36 $165,000
0.24 5153,000
0.20 5149,000
0.15 $144,000
0.10 5139,000
: 0.05 5134,000
5% increase 398,86 . 0.03 $132,000 53,000

Current loss level : . 0.00 S0

From this table we can estimate the cost benefits that could be incrementally achieved through gradual improvements in your losses over time.
For example, a 20 percent decrease in losses would decrease the mod by 0.09 peints and decrease the premium you owe by $9,000.

Estimated premiums are based on the estimated manual premium of $100,000




Prequals/Bidding + The Mod

» The Mod can be the first step to the prequalification to a job.
» Do you know your current mod?¢
» Can you forecast your upcoming mode
» How many years back do you need to provide?
» Do you know the mods of your competitorse
» Are all mods created equale
» Do you know your minimum mod?¢
» Why is the mod no longer the only qualifiere



BUILDING YOUR WC TEAM

» Employer. what is their level of involvement in safetye
» Employee + Supervisors
» Safety
» Executive Management
» Medical Provider Relationship
» Accessibility
» Direct Day/Day Contact
» Online Portal
» Insurance:
» Broker + Underwriters + Adjuster + Nurse Triage
» Defense Counsel + Private Investigators
» Risk Management:
» Industry Specific Experts



Building Your Risk Profile

» Develop a profile narrative that outlines your dedication to health and safety including clear historical and
current examples of:

» arobust safety program with credentials of all safety staff and external specialists
all safety training and education provided to laborers and how often

best practices for internal/external WC claims management

procedures for timely reporting of claims and post-accident analysis

schedule of safety committee meetings and toolbox talks

progressive duty program policy

medical provider relationship and nurse friage program

a process to maintain and analyze TRIR/DART rates

vV vV v v v v v v

the current mod rating and explanation for any rating above a 1.0

» If your mod is high, seek assistance on isolating the claims that are causing the increase and prepare
fo explain the procedures put in place to avoid recurrences

»  Pullinindustry experts for fraining as often as possible to show the extra mile you go to keep your team safe

» Update your profile annually for both project and insurance bids



HOMEWORK

Vv VvV V Vv

Obtain Current Mod Worksheet

Prepare for Bidding Constraints

Obtain Loss Runs + Review for Trends

Schedule Quarterly Reviews - All Hands On Deck

Questionse Please contact:
Jill Scioli-Swygart
Vice President | Sales + Marketing
Stephenson + Brook WC Risk Management
Metro Boston | NYC
Direct: 781-307-7045
Email: jill@stephbrk.com

www.stephensonandbrook.com



http://www.stephensonandbrook.com/

WORKERS’ COMPENSATION costs
go up by accident, buf they do nof
come down by accident
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