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Circuit Check Questions — Answer in One Brief Statement

What has been your What do you think
biggest frustration reviewers are really
with contractor looking for when

prequalification they evaluate
platforms? submissions?

What separates contractors
that move smoothly
through prequalification

/\j\ from those that struggle?

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

GREATER BOSTON CHAPTER



Prequalification is no longer a checkbox—it's a business
gatekeeper for access to work.

» Standardized vetting of contractors before they
step on site
» Driven by clients, insurers, and regulatory
expectations
o Platforms like Avetta / ISN /Highwire centralize:
o Safety performance (TRIR, EMR, incident

histo h A
Insur;ynce compliance n Vetta®

Written programs & training records
Increasingly required for:

Utilities, energy, pharma, data centers, large HI G H W | R E
GCs
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Prequaiification determines who gets the work—not just who can do the work



How the Platforms Work

 Contractors upload: Common Chdallenges:
o OSHA logs » Repeated uploads
o EMR

» Different client expectations

o Insurance » Time-consuming reviews

o Safety programs

» Platforms score contractorrisk = ® 1
profiles P -l By |
» Clients set minimum e i LSRN Wi
requirements - 5/ y & ;f’ |
» Missing or outdated documents peim=Z0N = B -
can delay approval o £ VYT
These platforms don't just r « i -
manage paperwork — they A - o
Influence contractor selection, wlns, SR
project access, and client trust. =




RAVS / RAVS Plus & Audit Levels

Review Levels:
» Basic compliance
review
 RAVS /[ RAVS Plus
audits
» Client-specific high-
risk reviews

= ng her audit IeveIs evaluate how weII your safety systems actually work

Common Focus Areas: Reality:

» Electrical saofety « Good field safety
programs programs alone will

» LOTO & NFPA /0E not pass audits

» Training records » Documentation

* Incident history quality matters

» Proof of field
Implementation



Key Takeaways

» Contractor prequalification is now a core part of
doing business

« Platforms like Avetta and ISNetworld influence
project access and contractor selection

» Higher audit levels evaluate how safety programs
function in practice — not just on paper

» Strong documentation, organization, and
responsiveness matter

» Electrical contractors who proactively manage
compliance gain a competitive advantage

The companies that treat prequalification as a
strategic business function — not just paperwork —
are the ones best positioned to win and retain work




Operationalizing Safety
Beyond Compliance—
Tuming Risk into
Competitive Advantage.
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