Mental Health Builds Resilience

Employee Assistance Program

Modern Assistance - 300 Congress Street Suite 104, Quincy MA 02169 | Phone: (617) 774-0331



Your Employee Assistance Program (EAP)

Immediate Work-Life
24/7 Confidential Counseling Balance
Support Services Assistance
Sessions with Resources for
Immediate access to licensed therapists dependents,
professional support for personal or work- financial issues and
anytime related concerns legal help

Crisis Intervention Support

Immediate mental health response for workplace accidents, trauma, or work

conflict




» Short Term Counseling (virtual or in- person)

» Substance Use Treatment

« Anger Management for both men and women
- Weekly Women’s Group

- Detox Referrals

» Critical Incident Stress Debriefing
SCOPE OF  After Hours Crisis Intervention
SERVICES * Legal Advocacy
» Children and Elder Advocacy
» Psychiairy/medication Referrals
» Substance Use and Mental Health Evaluations
 DOT/ SAP Evaluations



The Power of Therapy: Breaking Barriers to Mental Health

o

Therapy Effectiveness
Statistics

Reduces depression

symptoms by 60-80%
Reduces anxiety by 70%

90% of people report therapy

helps within 6-12 sessions

30% improvementin job

performance

Psychological Benefits

* Improved coping strategies
* Better emotional regulation

Reduced isolation and

stigma

 Increased self-awareness

and confidence

e Better communication with

family and coworkers

St

Breaking Construction
Industry Barriers

Confidential Employee
Assistance Programs
available 247

* Telehealth options for flexible

scheduling

* Workers who attend therapy

show 50% reductionin sick

days



The Hard Truth About the Industry

A Silent Emergency

Construction workers face mental health challenges at alarming rates, with suicide rates 75% higher than the

general population and substance abuse affecting 15% of the workforce .

Suicide Crisis Substance Abuse Risk

. . Construction workers overdose
5,200 construction workers died .
. at 7 times the rate of general
by suicide in 2023. 5x more ' ' : '
e el population, with 75% involving
suicides than work fatalities
fentanyl.

Mental Health Impact
15.4% report anxiety or
depression, yet 84.3% who need
help don't seek professional

mental health services.



Construction vs General Population Mental Health Statistics

Alarming Disparities in Construction

Construction Workers [ General Population e
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Why Construction Workers Are More Susceptible to Mental Health Issues

Physical demands and injury risks leading to chronic pain
g Heavy lifting, repetitive motions, and high risk of workplace injuries contribute to persistent

physical pain

Job insecurity and seasonal employment patterns

Project-based work leads to financial instability and anxiety about future employment

High-stress deadlines and long working hours

Tight schedules and overtime demands create chronic stress and fatigue

Dangerous work environments and safety concerns

Constant exposure to hazardous conditions creates persistent anxiety and

hypervigilance

Social isolation and limited workplace support

Transient workforce and remote job sites reduce opportunities for

social connection

The culture discouraging help-seeking behavior

Industry norms stigmatize mental health discussions and

treatment




Minority Populations: Elevated Mental Health Risks in Construction

Women construction
workers experience
depression at higher
rates than male
counterparts due to
workplace harassment

and isolation

Women make up only
of construction
workforce leading to

severe social isolation

African Americanand

Hispanic workers face

higher suicide risk

due to discrimination

and economic stress

Racial minorities
experience wage gaps
averaging less
pay creating additional

financial stress

Women, Racial Minorities, and LGBTQ+ Workers Face Additional Challenges

LGBTQ+ construction
workers report

higher rates of anxiety
and substance abuse
from workplace

hostility

LGBTQ+ workers often
face chronic stress
and mental health

deterioration

85% of minority construction workers report experiencing workplace discrimination”

“Minority workers are 60% less likely to seek mental health services due to cultural

barriers”



The Pain-to-Addiction Pipeline in Construction

How Workplace Injuries Lead to Substance Dependence

3

2
1 Pressure toreturn to

Prescription pain . L
Musculoskeletal injury R work while stillin

. = medication \

occurs (back pain, joint pain
damage) provided
4

Continued use leads
to dependency and

stronger substances

"Workers with injury are 10x more likely to develop substance use disorder”




The Alcohol Crisis: From Acceptable to Addiction

Understanding the Progression in Construction Culture

1. Social drinking after : : 3. Peer pressure and
2. Physical pain from

work becomes R workplace culture

' : injuries increases alcohol
normalized coping : encourage heavy
: dependency risk e

mechanism drinking

After-shift beers evolve SRS “Tough guy” mentality

from occasional reward to TS G I LZE and bonding rituals

creating workplace rituals Tt CLER R IEEE up with colleagues’

around alcohol proper medical drinking patterns.
treatment.

consumption.

4. Alcohol impairs judgment leading to 5. Financial stress from missed work

... . increases drinking to cope
more injuries and accidents

) ) ) Lost wages from alcohol-related absences
Hangovers and residual impairment cause
. . i create additional stress that workers
safety violations, creating a dangerous . e
i ) attempt to relieve through more drinking.
cycle of risk-taking.




Substance Use Across Construction Trades

High-Risk Occupations Substance Use by Trade

Certain construction trades show
significantly higher rates of
substance abuse, particularly

alcohol and opioid dependency.

Ironworkers, roofers, painters,
plumbers, and electricians lead in Ironworkers ® Roofers ® Painters =~ Plumbers  Electricians
substance use behaviors due to high ® Pipe Fitters @ Sprinkler Fitters ® Insulators © Bricklayers

physical demands and workplace i<~

stress.



Drug Use & Mental Health Disorder Statistics in Construction

Comprehensive data reveals the scope of substance abuse and mental health challenges facing construction

workers, with rates significantly higher than general population across all major categories.

Substance/Condition Construction Workers (%) General Population (%) Risk Factor | ImpactLevel
Cocaine Use 5.8 2.1 2.8x Higher | High

Opioid Abuse 12.2 3.4 3.6x Higher | Critical
Prescription Drug Misuse | 15.1 6.2 2.4x Higher | High
Depression 18.4 8.5 2.2x Higher | High
Anxiety Disorders 21.6 12.1 1.8x Higher | Moderate
PTSD 14.3 3.8 3.8x Higher | Critical

Binge Drinking 25.0 16.8 1.5x Higher | High



Sleep: The Foundation of Mental Health

Poor Sleep is the #1 Contributor to Anxiety and Depression in
Construction

Construction workers SUHRRIREd carly
Sleep deprivation . .
start times disrupt

average only 5.5 . -

ESSt anxicty natural circadian

hours of sleep versus

disorders by 400%

recommended 7-9 . ] A el
and depression risk

hours
by 300%

Poor sleep qualit ]

P9 Y Chronic sleep loss .

directly linked to . - Sleep disorders affect
Impairs jJudgment .

increased substance ] 68% of construction
leading to more

abuse as self- . workers but only 12%
workplace accidents

medication seek treatment

and injuries

“Workers getting less than 6 hours of sleep are 3x more likely to develop mental
health disorders™




TOUGHNESS IN THE CULTURE

“Suck it up”
Discourages discussion of real concerns.

“Handle it yourself”
Promotes isolation over support.

“Don’t bring problems to work”™
Prevents early infervention.

“That’s just part of the job”
Normalizes avoidable risk.



Mental Health Crisis Across Generations

64% 18.4% 14.3% 5000

Depression/Anxiet . : o
P y Anxiety Increase Substance Disorder Annual Suicides
Rate
Gen Z Workers Millennials Baby Boomers
Highest anxiety levels at 22% and most Experience moderate anxiety levels while Lower reported anxiety rates but higher
open about seeking mental health juggling career growth with family stigma around mental health help-
support but face financial barriers. responsibilities and financial pressures. seeking and traditional coping methods.
Prioritize work-life balance over career Seek meaningful work connected to Higher rates of alcohol use for pain
advancement goals personal values management
Face highest financial insecurity Higher rates of prescription opioid Cultural barriers prevent accessing

affecting wellbeing significantly dependency issues mental health services



Gambling & Technology Addiction Crisis

o o o
Gambling Technology Financial
Statistics Addiction Consequences
e 23%increase in gambling e Over half of construction e Average gambling-related debt
addiction help-seeking since workers show signs of among workers: $35,000
2018 legalization technology addiction o 27% of affected workers have
e 6.5-7.3 million searches for o Significant impacts on taken payday loans
gambling help annually workplace productivity and e 15% increase in bankruptcies
e Stateincreases: 67% in Ohio, 47% in mental health linked to gambling
Massachusetts, 37% in Michigan and e Average worker checks phone o Productivity losses cost
New York 150+ times during work hours employers 5,000 per addicted
e Sports betting grew from $4.9 e 30% decrease in attention span worker annually
billion to $121.1 billion, with 94% among affected workers

online wagers



e Construction workers are 5x

more likely to die by suicide
than workplace injuries

53.2 per 100,000 suicide rate -
highest among all industries

Male construction workers: 56
per 100,000 vs 28.4 national

average

Withdrawal from work

activities

Talking about feeling hopeless
Giving away possessions
Increased substance use
Dramatic mood changes

Reckless behavior on job sites

® Listen without judgment

e Askdirectly about suicide

thoughts

e Connectto Employee

Assistance Programs

e National Suicide Prevention

Lifeline 988

e Encourage professional mental

health support



* Modern Assistance Programs, Inc.

« 300 Congress Sireet, Suite 104
HOW TO GET « Quincy, MA 02169
HELP

 Please contact 617-774-0331



Sources & References

1. CDC National Institute for
Occupational Safety and
Health (NIOSH) -
Construction Worker
Mental Health Statistics
2024

5. National Sleep
Foundation - Construction
Worker Sleep Study 2023

2. Bureau of Labor Statistics
- Construction Industry
Fatal and Nonfatal Injury
Data 2023-2024

6. Center for Construction
Research and Training
(CPWR) - Construction
Chart Book 7th Edition

9. Massachusetts Department of Public Health - Construction

Worker Health Survey 2023

10

3. Substance Abuse and
Mental Health Services
Administration (SAMHSA) -
National Survey on Drug
Use and Health 2024

7. Journal of Occupational
Medicine - Construction
Worker Substance Abuse
Patterns 2024

4. American Foundation for
Suicide Prevention -
Construction Industry
Suicide Data 2024

8.Modern Assistance
Programs - EAP Service
Data and Clinical
Guidelines 2024

10. National Institute on Drug Abuse (NIDA) - Workplace Substance

Use Prevention Guidelines



	Slide 1
	Slide 2
	Slide 3: SCOPE OF SERVICES
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: Toughness in the Culture
	Slide 15
	Slide 16
	Slide 17
	Slide 18: How to Get Help
	Slide 19

